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SUBJECT s Swmxwvey Report on Control and Distribution
of TS Material Within CIA

1. Briefly, the attached report from Colonel Edwards covers
& survey which wag mads for him by his Chief, Inspection Staff, on
the current status of controls being spplied to the disiribution
and diggemination of sensitive, 78 mmm in CIA, Certain re-
-mﬂmmmmm/{nbnmﬁng&tigmmingofmn
condrols, and Colonel Bdwsrds has sent the entive ort to you
!wminfmﬁm. '.tnaédi’cimihahnanppliod - draft of

& proposed Agency Notlee which d bring o the attention of all
L) - the need for camlisnce with control procedures cvtlined
in and the genalty provisions for falling to comply, as

se i

2. The gist of the survey reportd is that while the basie T8
control progran is sound in principle, thare are notable weslnesses
mmmnngmadimimimo:%sam Most of the sins
were those of omission rather thun sommlsslon, snd many sppear to
have been baged wpaon inadequate knowlsdge of the control mechanisd,
The survey also places some store by the farthooming publication of
thavamdbaokfwmcmolmm* on which I reported by
mmnarm. Ioviwmmminingmm-

hity on CIA Classification Control
for the establi of & gtandardised T5 doow
nmmtnmt:ml 1ming mysten (this is reportedly provided far in
the TS handbook referrad to above,)

3. Two lagt suggestions; that courier delivery procedures be
tightened up to inoreass security, and that the entire 78 control
progran be wfmed by charging mritr violations to persommel
mtliltuabnnre proper mfeguards over the control of TS mater-
isl. All of these recommendations were referred to AD/OCD for
implementation,

k. ?ornvmn':ptrh I think that & congiderable part of the
Ilﬁ.tyinthecmolctﬁmwulmybo&atoﬁwcwfuﬁm
brought on by the creation of & whols host of new segurity cless-
irtoations in the ares below confidential, plus the equally large
grop of clageifications used in OCI and elsswhere to denote material
more sensitive then T8, All of this has spparently dllubted the
matmmm?&m For all ite faults, I think the
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the United States for consistent overclassification, and when a
British document is classified MDST SECRET it gets attention and
control not only through habit but because so Lew doounents are
thus classified,

¢, T have tabbed the proposed Notice for your signature, if
you agree that it should be issued, and T so recormend,
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